
 

Γ⅔╙≡⌂⇔Δ─ ≢ √∟─╕∟┼─ ≤≈⌂⅜╡╩ ╡ ⇔  

₈ ╙⅜ ╖√™⁸ ╪≢ ⅛∫√₉≤ ∂╢╕∟╩ ∆╢ 
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│∂╘⌐ 

₈ ╙⅜ ╖√™⁸ ╪≢ ⅛∫√₉ 

≤ ∂╢╕∟╩ ∆╢  

 

    

 

─ │⁸ 20 2008 ─ 1 2,808 ╩Ⱨכ◒⌐ ⌐ ∂⁸2060

⌐│ 8,674 ╕≢ ∆╢≤ ↕╣≡™╕∆⁹↓℮⇔√ │⁸ │№╢

╙──⁸ ⅛╠ ┼≤ ⅜∫≡™⅝⁸ ⌂ ⅜ ⌂ ┼

≤ ∆╢↓≤⅜ ╕╣╕∆⁹ 

∕─√╘⁸ ⌐⅔™≡│⁸ 26 11 28 ≥↔⇔ה≥└ה∟╕₈⌐ ₉╩

⇔⁸2060 ─ ╩ ∆╢≤™℮╘↨∆═⅝ ─ ╩ ה∟╕₈╢∆

≥↔⇔ה≥└ ⱦ☺ꜛfi₉≤⁸↓╣╩ ∆╢√╘⁸ ⅛ ─ ╛ ─

⌂ ⁸ ⌂ ╩ ≥↔⇔ה≥└ה∟╕₈╢∆ ₉╩≤╡╕

≤╘⁸ ⅜ ⅜ ∆╢ ה ≤™℮ ⌂ ⌐ ⅛╠ ╡

╗↓≤≤⇔╕⇔√⁹ 

 

⌐⅔™≡╙⁸2060 ⌐│⁸ 31,000 ╕≢ ∆╢╙─≤ ↕╣≡⅔╡⁸

ה ⅜ ⇔⁸ ─ ≢╙ ⅜ ╩ ⅎ ╣⌂™ ⌐⌂╢

↓≤⅜ ╕╣╕∆⁹ 

∕─√╘⁸₈ ⱦ☺ꜛfi₉≢│⁸ ≤ ה ⌐╟╢

─ ╩ ╢≤™℮ ™ ╩ ⇔⁸ ─ ─ ≢№╢₈ ₉⁸

₈ ₉⁸₈ ₉⁸₈ ₉⁸₈ ₉─ ╩ ╕ⅎ⁸ ה ⁸

⁸ ⁸ ⁸ ─ ≢ ∆╢₈⅔╙™╛╡№┤╣╢╕∟ ה∟╕ 

≥↔⇔ה≥└ ₉ ≢─ ╩ ≡⁸ ╩ ⇔⁸ ⌂

≠ↄ╡⌐ ה ⌐ ╡ ╗↓≤≤⇔╕⇔√⁹ 

 

≢│⁸ ─ ╛ ╩ ╕ⅎ⁸ ה ─√╘─

╛ ─ ╩ ⇔≡™╕∆⅜⁸ 27 2015 ⅛╠ 31 2019 ╕≢

─ ◌ ⌐ ╡ ╗ ⌂ │⁸ ─₈ ≥fiⱪꜝfi₉ꜛ◦◒▪ה

⇔≡ ╡╕≤╘╕⇔√⁹ 

╩ ⌐ ⇔ ╩ ≥↔⇔ה≥└ה∟╕⁸╡╟⌐≥↓╢∆

─ ≤ ╩ ⇔⁸aΓ⅔╙≡⌂⇔Δ─ ≢ √∟─╕∟┼─ ≤≈⌂⅜╡╩

╡ ⇔₈ ╙⅜ ╖√™⁸ ╪≢ ⅛∫√₉≤ ∂╢╕∟╩ ∆╢ₑ↓≤⌐╟╡⁸

⌐╦√╡ №╢ ─ ╩╘↨⇔≡╕™╡╕∆─≢⁸ ⌂╖⌂↕╪─↔

↔ה ╩⅔ ™™√⇔╕∆⁹ 
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2015 10  

 

 ─  1הההההההההההההההההההההההההה↑≠

 ⌐⅔↑╢ ─ ≤  2ההההההההההההההההההה

 4ההההההההההההההההההההההההההההההההה 

   з ⌂ ⅎ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ4 

   и ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ4 

   й ⌐ ≠ↄ ─ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ6 

   к ─ ≤ ΝΝΝΝΝΝΝΝΝΝΝΝΝ11 

    ₈⅔₉ NO.1─ ≢⁸ ⌐№∫√ ⌂╕∟╩≈ↄ╢ΝΝΝΝΝΝ11 

      NO.1 ─ ה ⌂╕∟≠ↄ╡ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ11 

⁸ ─ ה ⌂╕∟≠ↄ╡ΝΝΝΝΝΝΝΝΝΝΝΝΝΝ15 

◖fiⱤ◒♩◦♥▫הⱪꜝ☻הⱠ♇♩꞉כ◒ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ16 

    ₈╙₉ ⸗♦ꜟ≤⌂╢⁸ ╙⅜ ≢ ∑⌐ ╠∑╢╕∟╩≈ↄ╢ΝΝΝΝΝΝΝΝ17 

☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─↕╠⌂╢ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ17 

☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─ ⌐╟╢ ≢─ ─ ΝΝΝΝΝΝΝ19 

    ₈≡₉ ⌐ ≡ ─ ╩⅛⌂ⅎ⁸ ≥╙─ ה ╩│←ↄ╗ΝΝΝΝΝ24 

⇔≡ ה ה ≡⅜≢⅝╢ ≠ↄ╡ΝΝΝΝΝΝΝΝΝΝΝΝ24 

┼─ ╩ ╖ ≡╢ ─ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ29 

    ₈⌂₉ ⌐⁸│╪⌂╪─ ╩ ⇔⁸ ⇔™└≤─ ╣╩≈ↄ╢ΝΝΝΝΝΝ31 

╛ ⁸ ⁸ ⌂≥─ ╖╩ ⅛⇔√ ╦™─ ╩ ΝΝΝΝΝΝ31 

─ ─ ╛▬ⱷכ☺▪♇ⱪ⌐╟╢ ה ─ ΝΝΝΝΝΝΝΝ37 

    ₈⇔₉ ─ ─ ™╕∟╩≈ↄ╢ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ39 

─ ≤ ⇔√ ─ ─ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ39 

 

   л ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ44 

   м PDCA◘▬◒ꜟ⌐╟╢ ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ45 

  ⌐⅔↑╢  ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ47 

     ΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝΝ49 

 

⌂⅔⁸ ≢│ ⁸ ┘ ╩ ⅝⁸∆═≡─ ⌐ ╖╛∆™╟℮⁸ꜚ♬Ᵽכ◘ꜟⱨ◊fi♩

ⱥꜝ◑ⱡ ◗◦♇◒ ╩ ⇔≡™╕∆⁹ 



1 

 

 ─ ≠↑ 

1 ה ─  

26 11 28 ⌐ ≥↔⇔ה≥└ה∟╕₈√╣↕ ₉ ┘₈ ⱦ☺ꜛfi₉₈╕

≥↔⇔ה≥└ה∟ ₉ ≥↔⇔ה≥└ה∟╕  26 12 27

≢│⁸ ⅜ ⌐⅔↑╢ ⌂ ≤ ─ ╩ ≤⇔≡ ⅎ⁸ ┼─

╩ ⇔√℮ⅎ≢⁸ ≢ ╖ ™ ╩ ∆╢≤≤╙⌐⁸ ⌐╦√∫≡ №╢

╩ ה ∆╢√╘⁸ ™─№╢ ⅛⌂ ╩ ⇔≡ ╗↓≤⅜≢⅝╢ №╢

⌐ ↑√ ╩ ⇔≡™╕∆⁹ 

↓─╟℮⌂ │ ⌐⅔™≡╙ ≢│⌂ↄ⁸ ─ ⅜ ⌐ ╠╣⁸ ─

⅜ ╦╣≈≈№╡╕∆⁹ ≢│⁸ └≤╡⅜ ─ ╩ ⌐ ∂⁸₈ ה ה

₉─ ─╙≤⁸ ⌂ ⅜∕╣∙╣─≢⅝╢↓≤╩ ™ ™⁸≤╙⌐ ╡ ╪≢™

ↄ√╘⁸ 24 ⌐₈  2012 2021₉ ₈ ₉≤™℮⁹ ╩

⇔⁸₈ ─ ≤╙⌐↕⅛∕℮ ≤⅔ ™↕╕─╕∟ ₉─ ⌐ ↑≡⁸ ─

⌐ ╡ ╪≢™╢≤↓╤≢∆⁹ 

↓╣╠╩ ╕ⅎ⁸ ₈ ₉≤™℮⁹ ⌐⅔™≡│⁸ ┘ ─

≥↔⇔ה≥└ה∟╕ ⁸ ─ ≤─ ╩ ╡⁸ ⱦ☺ꜛfi⌐╟

╢ ─ ⌐ ╢ ≤⁸∕╣╩ ∆╢√╘─ ┘ ─ ╖╩ ∆╢

↓≤≢⁸2060 ─ ₈ 44,000 ₉╩ ∆╢↓≤╩ ≤⇔≡ ∆╢╙─≢∆⁹ 

 

2 ≤─  

│ ─≤⅔╡⁸ ⌂ ─ ⌂≥⌐≈™≡│⁸ ≤─ ╩ ╡

⌂⅜╠⁸ ה ⌐ ╢ ≤⇔≡ ≠↑╢╙─≤⇔╕∆⁹ 

 

3 ─  

─ │⁸ ─ ≤ ⌐ 27 ⅛╠ 31 ╕≢─ ≤⇔╕

∆⁹√∞⇔⁸ ╩ ╡ ↄ │ ⌐ ∆╢ ╖≢№╢√╘⁸ ⌐ ∂≡

⇔╩ ™╕∆⁹ 

 

 

  



2 

 

 ⌐⅔↑╢ ─ ≤  

 ⌐⅔↑╢  (1)

─ │⁸ 40 ⅛╠─ ─ ≤ ─ ☻◌▬♃►fi─╕∟┘

╠⅝╙№╡⁸ ⅜╡≢ ⇔≡⅝╕⇔√⅜⁸ 14 60,015  ⱬכ☻

╩Ⱨכ◒≤⇔≡ ─ ⌐№╡╕∆⁹ 

15 ⁸ ⅜ ⌐ ∂√ ⌂ ≤⇔≡│⁸ ᵑβ⅜ ⌐

⇔√↓≤⅜ →╠╣╕∆⅜⁸ β╙ 17 ⌐ ∂≡⅔╡⁸ ⌂

─ ⅜ ↕╣╢ ⌐№╡╕∆⁹ 

╕√⁸ ─ ⁸ ⌂≥≢─ ⌂≥⅜ ╪≢™╢

↓≤⌐╟╡⁸⅛≈≡ ─ⱬ♇♪♃►fi≤⇔≡₈ⱨ□Ⱶꜞכ ⌐ ┌╣≡™√ ₉

≤™℮ ╖⅜ ╦╣≈≈№╡⁸ ─ ⅜ ∫≡⅝≡™╢↓≤╙№™╕∫≡⁸ ─

⅜ ≤⌂∫≡™╕∆⁹ ⌐≈™≡│⁸ 20 ≢ ╢≤ 13 ─₈594 ₉

╩Ⱨכ◒⌐ 26 ≢│₈377 ₉≤ ╕≢ ⇔≡™╢ ⌐№╡╕∆⁹ 

 

 ⌂ ─  (2)

₈(1)  ⌐⅔↑╢ ₉╟╡⁸ ⌂ ─ │ ─≤⅔╡≤ ≢⅝╕∆⁹ 

ủ ─ ─ ⌐╟╢⁸ ┼─ ה ⅛╠─  

ủ ה ─ ⌐╟╢⁸ β─  

ủ ─ ⌐╟╢⁸ ─  
 

↓─╟℮⌂ ─☻Ɽ▬ꜝꜟ─ ⅜⁸ ─ ─ ≢№╢≤ ⅎ╠╣╕∆⁹↓─ ─

╩ ∟ ╢↓≤⅜⁸ ─ ⌐ ↑√ ≤⌂╡╕∆⁹ 

 

 ─ ⌐⅔↑╢  (3)

2060 ─ ─ │ ה ≢ 31,484 ⁸↓╣╩ⱬכ☻⌐

─ ─ ╩ ╖ →√ ≢ 35,509 ≤ ↕╣╕∆⁹↓─╟℮⌂ │⁸

⌐╙ ⅝⌂ ╩ ⅎ╢┌⅛╡≢⌂ↄ⁸ ─ ⌂≥╩ ↄ↓≤≤⌂╡⁸

─ ⅜ ⌐⌂╢↓≤⌐ ⅎ⁸ ∕─╙─⅜ ∆╢ ╣╙№╡╕∆⁹ 

↓─╟℮⌂ ≥↔⇔ה≥└ה∟╕⁸₈≡™⅔⌐ ₉─ ─╙≤⁸ ≢│ ┘

≤─ ╩ ⇔⌂⅜╠⁸ ⅜ ≤≈⌂⅜╡╩ ╡ ⇔⁸ ≤⌂╡ ⌐ ╡

╗↓≤≢⁸2060 ≢ ₈ 44,000 ₉╩ ∆╢↓≤╩ ≤⇔╕∆⁹∕⇔≡⁸

⅛╠─ ─ ╖≢№∫√ⱨ□Ⱶꜞכ ╩ ↕∑╢≤≤╙⌐⁸ ⅜₈ ≢№╢

↓≤⌐ ╩ ∟⁸≈⌂⅜╡╩ ╡ ∆₉↓≤≢⁸ ╖≢№╢ ─ ⌐ ╘╩

↑╕∆⁹ 

                            

 
ᵑ ↓╣ ⁸ ⌐₈β₉╩ ⇔√ ⌐≈™≡│ 49Ɑכ☺ ⌐ ╩ ↑≡™╕∆─≢⁸↔ ↄ∞↕™⁹ 



3 

 

 

 ◓fi▫♥♇☿ꜟכ◗─ 1

 

 

 ◓fi▫♥♇☿ꜟכ◗─

2060 ≢ ₈ 44,000 ₉╩ ∆╢⁹ 

 

ủ β╩ 2040 ╕≢⌐ 2.07 ╕≢ ↕∑╢⁹ 

ủ 2020 ╕≢⌐ ± ╩╘↨∆ ≤ ⁹ 

ủ ─Ᵽꜝfi☻ ⌐╟╡ ⌂ ╩ ∆╢⁹ 



4 

 

  

з ⌂ ⅎ  

─≤⅔╡⁸ ─ ≢№╢ 2060 ≢─ ₈ 44,000 ₉╩ ∆╢√╘⁸

─ ⌐⅔↑╢ ─ ╩ ∟ ╢═ↄ⁸Γ⅔╙≡⌂⇔Δ─ ≢ √∟─╕∟┼─ ≤

≈⌂⅜╡╩ ╡ ⇔⁸₈ ╙⅜ ╖√™⁸ ╪≢ ⅛∫√₉≤ ∂╢╕∟╩ ⇔╕∆⁹ 

⅜ ∆╢ ─ ╩ ⌐ ⇔√ ╡ ╖⁸∕─ ╩ ⅝ →╢↓≤≢₈

ⱨ□fi₉╩ ↕∑⁸ ≤ β─ ⌐╟╡⁸ ╦™─ ≤ ─

╩ ╡╕∆⁹ 

 

 ⌂ ⅎ  

 

Γ⅔╙≡⌂⇔Δ─ ≢ √∟─╕∟┼─ ≤≈⌂⅜╡╩ ╡ ⇔⁸ 

₈ ╙⅜ ╖√™⁸ ╪≢ ⅛∫√₉≤ ∂╢╕∟╩ ∆╢ 

 

и  

≥↔⇔ה≥└ה∟╕₈─ ₉≢ →╢₈ ⌐№∫√ ╩≈ↄ╡ ⌂ↄ╠

⇔╩ ╢₉⁸₈ ™ ─ ה ה ≡─ ╩⅛⌂ⅎ╢₉⁸₈ ┼─ ⇔™└≤─ ╣

╩≈ↄ╢₉⁸₈ ⌐⅔↑╢ ⇔√ ╩ ∆╢₉─ ≈─ ╩ ⇔⁸ ─

╩ ⇔╕∆⁹ 

 



5 

 

 

2 ┘ ─  

  

טּ
שּ

שּ ︡

ṡּףṢḲ NO.1 ḭ טּ שּ

Ẇ ︡ וֹ ḭṡלּ NO.1 Ṣ קּ
︡ḭ בֿ ︣Ḯ

Ẇ טּ ︡ ḭ שּ ︣ ḭ
שּ ︣Ḯ

Ẇ ṡ ḱ ḱ ṇ Ṣ שּ ḭ
ḭ ṇ

︡ ︣Ḯ

ṡ ṢḲ ḭ צּ שּ

Ẇ ṡ Ṭ Ṣ שּ ḭךּ שּ שּ
אל טּ ṡ ṇ Ṣ ︡ ḭ
צּ ךּצּקּ שּ

︣Ḯ
Ẇ ṡ ṇ Ṣ ḭ פּ

︣Ḯ

ṡ ṢḲ פּ ḭנּ ḱ שּתּ

Ẇ וֹפּ ḭ ḱ ḱ לּטּנּ
שּ אל ḭ ︡ ḭ כֿ צּ קּ
︡ ︣Ḯ

Ẇ פּ אל ḭ לּ צּ
טּ ḭ צּ ︣ נּ ︣Ḯ

ṡ ṢḲ ḭ ︡ḭ ךּ︡ שּ

Ẇ ḭ ḭ ︡פּ ךּ שּ
︣Ḯ

Ẇ ︣ כֿ ḭ ṇ
ḭ ḭנּ ḱ

︣Ḯ

ṡ︡ṢḲ ךּ שּ

Ẇ ךּ︡ ḭ ḭ
צּ כֿ פּ ḭ ︡פּ

ḭ ḭ ︡ טּ
︡ ︣Ḯ

ךּ
ḱ ḱ

פּ נּ

ךּ︡
שּ

וֹףּ
︡
︣
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й ⌐ ≠ↄ ─  

≢ ⇔√ ─ ⌐ ≠ↄ ─ ╩⁸ ⌐ ⇔╕∆⁹ 

 

 1  

─  ─  

⅔ 
NO.1─

≢⁸ ⌐№∫√

⌂╕∟╩≈ↄ╢ 

 

NO.1─ ה ⌂╕∟≠ↄ╡ 

ICT╩ ⇔√ ה ⌂╕∟≠ↄ╡─  

⌐╦√∫≡ ≢⅝╢ ─  

⁸ ─ ה ⌂╕∟≠ↄ╡ 

◖Ⱶꜙ♬♥▫⌐╟╢ ה ה ╡ ─  

◖fiⱤ◒♩◦♥▫הⱪꜝ☻הⱠ♇♩꞉כ◒ 

─ ⁸ ─  

╙ 
⸗♦ꜟ≤⌂╢⁸ ╙⅜

≢ ∑⌐ ╠∑

╢╕∟╩≈ↄ╢ 

☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─↕╠⌂╢  

⅜ ╠ ⌐ ≠ↄ╡⌐ ≢⅝╢ ─  

⌐☼כ♬⌂₁ ≢⅝╢ ⱪ꜡◓ꜝⱶ─  

☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─ ⌐╟╢ ≢─ ─  

≠ↄ╡╩ ∂√ ─  

≠ↄ╡⌐╟╢ ─  

◖Ⱶꜙ♬♥▫⌐╟╢ ─  

⌐⅔↑╢ ⇔™ ─  

≡ 
⌐ ≡ ─

╩⅛⌂ⅎ⁸ ≥╙

─ ה ╩│←ↄ╗ 

⇔≡ ה ה ≡⅜≢⅝╢ ≠ↄ╡ 

ה ה ≡⌐ ∆╢ ─  

≡ ─  

≡ ─ ה ⅎ ™╩ ∂√ ⌂ ≡ ─  

≡╩⇔⌂⅜╠ ⅜≢⅝╢ ─  

┼─ ╩ ╖ ≡╢ ─  

╛ ╩ ⇔√ ⱪ꜡◓ꜝⱶ─  

⌂ 
⌐⁸│╪⌂╪─

╩ ⇔⁸ ⇔™└

≤─ ╣╩≈ↄ╢ 

╛ ⁸ ⁸ ⌂≥─ ╖╩ ⅛⇔√ ╦™─ ╩  

√⌂ ─  

╛ ≤ ⇔√ ╡ ╖─  

╩ ⇔√ ╦™≠ↄ╡─  

─ ─ ╛▬ⱷכ☺▪♇ⱪ⌐╟╢ ה ─  

ה ─  

⇔ 
─ ─

™╕∟╩≈ↄ╢ 

─ ≤ ⇔√ ─ ─  

⁸ ⅜ ╡ ╗ ה ─  

▪☺▪╩ ≤⇔√ ⁸ ─  

─ ⌐ ∆╢ ─  

 

 

⌂⅔⁸ ┘∕─ ⌐№√∫≡│⁸ ≢ ≥↔⇔ה≥└ה∟╕₈√╣↕
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₉⌐ ↕╣╢₈ ₉ ⁸ ⁸ ⁸ ⁸ ─ ╩ ⌐

⇔╕∆⁹ ⌐⁸ ─ ⌐ ↕╣╢₈ ₉─ ╩ ⇔╕∆⁹ 

 

≥↔⇔ה≥└ה∟╕₈ 2  ₉  

  

 ⅜ ─ ⌂╙─⌐≤≥╕╠∏⁸ ⌂ ⌐ ⇔⁸ ה

ה ─ ⌐≈⌂⅜╢╟℮⌂╙─≢№╢╟℮⌐∆╢⁹╕√⁸↓─ ⅛╠⁸ ⌐

─ ⌂ ─ ⌂ ה ╩ ←⁹ 

⌐│⁸ ─ ⅜ ─ ה ⁸№╢™│∕↓⌐ ∆╢ ה ⌐ ∆╢

╙─≢№╡⁸ ─ ⅜⌂ↄ≤╙ ה ─ ⅜ ∆╢ ╩ ⇔⁸↓╣⌐ ∆╢╟℮

⌂ ⌂ ⅜⌂↕╣≡™╢↓≤╩ ∆╢⁹╕√⁸ ─ ╛ ⌐⅔™≡⁸ ≤⌂

╢ ─ ╛ ⌂ ╩ ⇔⁸↓╣╕≢─ ⌐≈™≡─ ╩ ⇔√ ≢⁸

≤⌂∫≡™╢ ┼─ ⌂ ─╖⌂╠∏⁸ ─ ⌐ ∆╢ ╩ ╪≢™

⌂↑╣┌⌂╠⌂™⁹ 

 ⅜ ⅛≈ ⌐⁸ ╩ ∫≡ ⅝⌐ ╡ ╗↓≤╩ ∆╢ ⌐ ╩ ↄ⁹

№╢ ─ ה ⁸ ⌐⅔™≡ ─ ─ ≢ ⅛⌐ ≢⅝╢

╩ ∆╢ ╖ ╙ ╕╣╢⁹ 

⌂⅔⁸ ─ ⌐⅛⅛╦╠∏⁸ ⅜ ∆╢↓≤⅜ ↑╠╣≡™╢♫◦

ꜛ♫ꜟⱵ♬ⱴⱶ⌐ ╢ ⌐ ∆╢ │ ╕╣⌂™⁹ 

 ⌐╟╢ ╛₈ ╡₉ ⌂ ≢│⌂ↄ⁸ ─ ⌐ ∫√ ╩ ∆╢↓

≤≤∆╢⁹ │ ⌐♃כ♦ ≠⅝ ╛ ╩ ™⁸₈ ₉╩

∆╢≤≤╙⌐⁸ ⌐ ∫√ ╩ ≢⅝╢ ╖╩ ∆╢⁹ │⁸ ─ ↑ ─

⌐ ∫≡ ╩ ╘√ ╩ ℮⁹ 

⇔√⅜∫≡⁸ ⌂Ⱡ♇♩꞉כ◒─ ⌂≥⁸ ⌐ ─ ⅛╠ ℮ │ ╕╣⌂

™⁹ ─ ה ╩ ⅜ ה ≢⅝╢╙─≢№╡⁸ ╢╟⌐♃כ♦⌂ ─

╛ ─ ⁸ ─ ─ ─ ⅜ ↕╣╢ⱪ꜡☿☻⅜ ╡ ╕╣≡™

⌂↑╣┌⌂╠∏⁸╕√ ⌐ ∂≡ ⅜ ⌂╙─≢№╢ ⅜№╢⁹ 

 ╠╣√ ╛ ─ ≢⁸ ─ ╩ →╢√╘⁸└≤─ ─≥↔⇔ה ╛╕∟≠

ↄ╡╩ ⌐ ∆╢ ╩ ⌐ ∆╢⁹ ⌐ ╠∏⁸ ⌐ ⅎ⁸

ה ה ה ─ ╩ ∆↓≤⌐╟╡⁸ ─ ╩╟╡

╘╢ ╩ ℮⁹↓─ ⅛╠⁸ ⌐ ∂≡ ─ ⌐⅔™≡ ╩ ╘√ ─

⅜ ╠╣≡™╢ ⅜№╢⁹ 

 ─ ╖╩ ╦⌂™Ᵽꜝⱴ◐ ─ │ ∑∏⁸ ⌂ PDCAⱷ◌♬☼ⱶ─ ⌐⁸

ה ─ ⌂ ╩ ⇔⁸ ╩ ⌂ ⌐╟╡ ⇔⁸ ⌂ ╩

℮⁹ 

∆⌂╦∟⁸╘↨∆═⅝ ⅜ ⅛≈ ⌂ ≢ ↕╣≡⅔╡⁸∕─ ⅜ ⌐

≢⅝╢╟℮⌐⌂∫≡™⌂↑╣┌⌂╠⌂™⁹╕√⁸ ─ ⌐╟╡ ─ ╛ ─

⅜ ╦╣╢ⱪ꜡☿☻⅜ ╖ ╕╣≡⅔╡⁸∕─ ╛ ⌂ ⅜ ⌐ ≢№╢

⅜№╢⁹ 
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╕√⁸ ─ ⌐ √∫≡│⁸ ⌐ ∆₈ ₉ ⁸ ⁸ ⁸

⁸ ⌐ ⅎ⁸ ⌐ ╗ ₁─ꜝ▬ⱨ☻♃▬ꜟ╩ ╕ⅎ√♃כ◕♇♩ ⌐≈™

≡╙ ⌐ ⇔≡™╕∆⁹↕╠⌐⁸ ⌐ ╕℮ ⌐⅔↑╢⁸ ─ ╠⇔ ┘

─ ה ╩ ⇔√ ─ ╠⇔╩ ∆╢↓≤≢⁸ ─ ™╠⌡ה

╩ ⌐ ⇔≡™╕∆⁹ 

─ꜝ▬ⱨ☻♃▬ꜟ╩ ╕ⅎ√ ⅜ ∆╢ ♩♇◕כ♃⌂ ⁸╕√ ⌐

⅔↑╢ ה ∕╣∙╣─ ╠⇔⌐≈™≡⁸ ⌐ ⇔╕∆⁹ 

 

 

3 ─ꜝ▬ⱨ☻♃▬ꜟ⌐ ∂√ ─  ♩♇◕כ♃⌂
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4 ─ ≤ ─ ╠⇔ ≤ ⇔≡™╢  

  

ṏ

5

Ẇ 3
Ẇ
Ẇ

ṏ
/

ḵ

ṏ
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5 ─ ≤ ─ ╠⇔ ⅔ ↕╪─™⌂™ ™  

 

  

ṏ

ṏ

5

Ẇ 20
Ẇ

ḵ
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6 ─ ≤ ─ ╠⇔ ⅔ ↕╪ ╩╙≈  

 

 

  

1

5

Ẇ 30
Ẇ ( ) 2

ṏ
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7 ─ ≤ ─ ╠⇔  

 

  

ṏ

5

Ẇ 70
Ẇ 2

ṏ

ṏ
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к ─ ≤ KPI  

⌐ ≠ↄ ─ ┘ KPI β╩⁸ ⌐ ⇔╕∆⁹ 

 

ₒ ₓ 

₈⅔₉ No1─ ≢⁸ ⌐№∫√ ⌂╕∟╩≈ↄ╢ 

 

 3  

 

ủ ⅜ ≢ ™ ╩  

26 ─ │⁸ 100 №√╡ 0.37  

ủ ╛ ─ ┼─ ╛ ⅜ ╘╠╣⁸ ⇔≡ ╠⇔

≡™╢≤ ℮ ─  

27 ќ 31  

ủ ╛♩ꜝⱩꜟ⌐№╦∏⌐ ⇔≡ ╠⇔≡™╢≤ ℮ ─  

27 ќ 31  

ủ ⇔≡ ⌐ ╠∑╢ ⅜ ∫≡™╢≤ ℮ ─  

27 ќ 31  

 

ₒ ₓ 

ủ ה ≢ ╠⇔ ↑╠╣╢╟℮₈ NO.1─ ה ₉╩ ≢⅝╢ ╩ ⇔⁸

─ ╛ ⌐≈⌂→╕∆⁹ 

ủ ⌐№∫√ ⌂╕∟≤⇔≡⁸ ⌂╕∟≠ↄ╡╩ ∆╢√╘⁸ ⌐╟╢

≠ↄ╡╩ ╘╕∆⁹ 

ủ ₈◖fiⱤ◒♩◦♥▫הⱪꜝ☻הⱠ♇♩꞉כ◒β₉⌐╟╢╕∟≠ↄ╡╩ ╘⁸ ─

╛ ─ ╩ ╡⁸ ⌂ ─☻ⱦכ◘ ─ ╩ ⇔

╕∆⁹ 

 

ₒ ⌂ ≤ KPI ₓ 

 NO.1─ ה ⌂╕∟≠ↄ╡ 

ICT╩ ⇔√ ה ⌂╕∟≠ↄ╡─  

 

 ₡ ≤ ₢ 

─ ⌐№√╡ ⇔√ ⌐⅔™≡⁸ ─ ≤⇔≡

₈ ⌂≥─ ה ⌂╕∟≠ↄ╡─ ₉⅜ ╙ ⅝⌂ ≤⇔≡ ↕╣╕⇔√⁹

↓℮⇔√ ⌐☼כ♬ ⇔⁸↓╣╕≢ ≢│ ⁸ ┘

⌂≥╩ ≤⇔√ ⁸ Ɽ♩꜡כꜟ ⌂≥─ ⌐ ∆

╢ ╡ ╖╛⁸ ─ ╛ ╩│∂╘⁸ ╩ ≤⇔√

⌐ ∆╢ ╡ ╖⌐ ∑≡⁸ ─ ⁸√╘ ─ ⌂≥⁸ ⌂ ⌐╟╡

─ ╩ ⇔≡™╕∆⁹≤ↄ⌐ ⌐≈™≡│⁸ ─ ↕│

─ ⌐⅔™≡♩♇ⱪ─₈ ₉╩ ⇔≡⅔╡⁸ ─ ╢═⅝ ≤⌂∫≡™╕∆⁹ 

≢⁸ ≢│ ╛ ╩ ≤⇔√₈ ₉─ ⌐╟╢≤↓╤⅜ ⅝ↄ⁸
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─ ה ⌐⅔↑╢₈ ╖₉╩ ⇔↕╠⌐ ┌⇔≡™ↄ√╘⌐│⁸₈ ₉─ ╩ ⅎ

╢√╘─ ╖≠ↄ╡⅜ ≢∆⁹≤ↄ⌐⁸ ─ ─ ≤⌂╢

⌐≈™≡│ ⌐№╢╒⅛⁸ ה ┼─ ╙ ≢│№╡╕∑╪⁹ 

 

₡ ─ ╡ ╖₢ 

⅜ ≤⌂∫≡ ה ⌐ ∆╢ ╩ ה ∆╢√╘─ ICTβ╩ ⇔√

ה ⌂╕∟≠ↄ╡╩ ∆╢√╘⁸ ─ ≤⌂╢ ◖Ⱶꜙ

♬♥▫ ─ ╛⁸ ≢─ ◦☻♥ⱶβ─ ╩ ∂≡⁸

⌐⅔↑╢ ICTβ ─ ╩ ╢≤≤╙⌐⁸ ─ ╛ ─ ╩

╡⁸ ─ ─ ╩╘↨⇔╕∆⁹ 

╕√⁸ ⌐≈™≡│⁸ ╩ ≤⇔√ ╛ ╩ ∆╢↓≤ ⌐

╟╡⁸ ─ ╩ ╡╕∆⁹ 

 

 4 ₈⅔₉ ─ ≤ ה  

KPI    

ⱷכꜟ  2,134  2,400  

 102  300  

◦☻♥ⱶβ ⌐╟╡⁸ ┼─

⅜ ╕∫√ ─  
Ί 70  

 0.37  0.37  

 

 

 

 

8 20 30ה ⅜ ╩ ┬ ⌐ ∆╢  
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9 ◦☻♥ⱶ─▬ⱷכ☺  

 

⌐╦√∫≡ ≢⅝╢ ─  

 

 ₡ ≤ ₢ 

↓╣╕≢ ≢│⁸ ⅜₈ ₉⇔≡ ╖ ╠∑╢╕∟≠ↄ╡─ ⌐ ↑≡⁸

⅜ ∆╢ ┼─ ⌐ ⇔≡ ─ ╩ ⇔≡™╕∆⁹⇔⅛⇔⁸

⌐ ═≡╙∕─ │ ⇔≡ ⅝ↄ⌂ↄ⁸╕√⁸ ╙ ≢№╢↓≤⅜

™√╘⁸ ⅜ ╪≢™⌂™ ⌐№╡╕∆⁹ 

↓─ ⌐ ╖⁸ ≢│ ⌐ ⇔≡ ⌐ ≢⅝╢ βכ♃ꜟ▼◦

╩ ≤⇔≡⁸ ↑ ┘ ╩ ⇔≡⅔╡⁸ ─ ╩ →≡⅝≡

™╕∆⁹╕√ ⌐⅔™≡│⁸≤ↄ⌐ ⅛╠ ⅜ ↕╣≡⅝√ ≢│⁸

⅜ ↄ ─ ╩ √⇔≡™⌂™ ╙ ↄ⁸ ⌐╟╢₈ │☼כ♬─┼₉

™╙─≤ ⅎ╠╣╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

₈ ₉⇔≡ ╖ ╠∑╢╕∟≠ↄ╡╩ ╘≡™ↄ√╘⌐⁸ ─ ╩ ╕

ⅎ√ ─ ─╒⅛⁸ ─ ≤™∫√ ╩ ⅎ√

◖Ⱶꜙ♬♥▫ ╩ ∆╢≤≤╙⌐⁸↓╣╕≢ ⇔≡⅝√

─ ─ ⁸ ╛ βכ♃ꜟ▼◦ ⌐ ∆╢ ↑

╩ ⅝ ⅝ ╡ ╪≢™ↄ↓≤ ⌐╟╡⁸ ╩│∂╘≤⇔√ ⌐ ╢ ─

↕╠⌂╢ ╩╘↨⇔╕∆⁹ 

╕√⁸ ≤ ╩ ╡⁸ ⇔≡™╢ ⅝ ┼─ ⌐ ↑√ ╡ ╖

╩ ™╕∆⁹ 

↕╠⌐⁸ ⌐╟╡ ─ ─ ─ ╩ ⇔≡⁸

─ ה ⌐╟╡⁸ ⅜ ∆╢ ─ ╩ ╡╕∆⁹ 
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 5 ₈⅔₉ ─ ≤ ה  

KPI    

◖Ⱶꜙ♬♥▫ ─

 
Ί 5 ≢ 25,000  

 21  5 ≢ 100  

─  Ί 5 ≢ 5  

 

 

 

כ♃ꜟ▼◦ 10  

⁸  

  

11 ◖Ⱶꜙ♬♥▫ ─  12 ─  
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 ⁸ ─ ה ⌂╕∟≠ↄ╡ 

◖Ⱶꜙ♬♥▫⌐╟╢ ה ה ╡ ─  

 

₡ ≤ ₢ 

↓╣╕≢ ⌐⅔™≡│ ╛ ⁸ Ɽ♩꜡כꜟ ╩│∂╘≤

⇔√ ≢─ ה ⌐ ∆╢ ╡ ╖╩ ⇔≡⅔╡⁸↓℮⇔√ ←╢╖─

│ ─ ⅝⌂ ─ ≈≢╙№╡╕∆⁹ 

⇔⅛⇔⁸ ≢│⁸ ⌂≥ ≢─ ╩ ⌐ ℮ ─ ⅜

⌐№╡╕∆⁹╕√⁸ ⌂ ≤⇔≡ ╩ ≤⇔√ ╙ ⇔≈≈№╡⁸

ⱨ□Ⱶꜞכ ⅜ ↄ ה ⇔≡™╢ ⌐⅔™≡╙⁸ ≤⇔≡ ⌂≥⌐ ∆╢

╩ ⇔≡™ↄ↓≤⅜ ≤⌂∫≡™╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

╦╣≈≈№╢₈ ≢─ ה ⌂╕∟≠ↄ╡₉≤™∫√ ╖╩ ╡ ⇔

⌂╙─⌐⇔≡™ↄ√╘⌐⁸ ─ ∟ →─ ⁸ ╛⁸

⌐ ⌂ ─ ┘ ⁸ Ɽ♩꜡כꜟ ─ ╩

╡╕∆⁹ 

╕√⁸ ⅜ ─ ┘ ⌐⌂╠⌂™√╘⁸ ≤ ╩ ╡⁸

↕╕↨╕⌂ ╩ ⌐⇔√ ╩ ⇔⁸ ─ ⱴ♫כ─ ╩ ╡

─ ╩ ⇔╕∆⁹ 

 

 6 ₈⅔₉ ─ ≤ ה  

KPI    

⌐╟╢  57  70  

 250  5 ≢ 2,500  

⅜ ∆╢ ⱴ♇ⱪ  Ί 5 ≢ 5  

Ⱳꜝfi♥▫▪  

⁸ ┘ ─

╩╙∫√  

10  15  

 0  0  

 β  0.37  0.37  

 

 

13 ─  
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 ◖fiⱤ◒♩◦♥▫הⱪꜝ☻הⱠ♇♩꞉כ◒ 

─ ⁸ ─  

 

₡ ≤ ₢ 

≢│⁸ ⌐ №╢ ╩ ⌐ ⁸ ⁸ ™ ⌂≥─ ╦™

─ ─ ╩ ⇔√◖fiⱤ◒♩⌂╕∟≠ↄ╡╩╘↨⇔≡™╕∆⁹ ⌐│⁸ ⁸

─ ⅜ ⌐ ╡⁸ ►▬fi◓Ᵽ☻ │ ≤

╩ ┬ ≤⁸◖Ⱶꜙ♬♥▫Ᵽ☻ ⅜ ─ ≤⇔≡ ⇔≡™╕∆⁹ 

⇔⅛⇔⁸ │↕╠⌐ ה ⅜ ╗⌂⅛⁸ ─ ╩ ∆╢≤≤╙⌐⁸

ה ה ─ ╩ ⇔⁸ ⅜ ⇔≡ ╠∑╢╟℮⁸

≤ ⇔√╕∟≠ↄ╡╩ ╘╢↓≤│ ≢№╡⁸ ⇔√ ╩≈⌂←

Ⱡ♇♩꞉כ◒─ ⅜ ─ ≤⌂∫≡™╕∆⁹ 

╕√⁸ ─╘↨∆☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β≢│⁸ ╩╕∟⌐ ™ ⇔⁸╕∟

╩ ⇔≡™√∞ↄ↓≤≢⁸ ─ ⁸ ⌐≈⌂→⁸ ≢ ⅝⅜™≠ↄ

╡─≢⅝╢ ⇔√ ╩ ∫≡™√∞↑╢↓≤╩╘↨∆≤≤╙⌐⁸ ─

⌐╙≈⌂→≡™╕∆⁹ 

∕─√╘⁸ ⅜╕∟⌐ ⅛↑╛∆™ ╖≠ↄ╡╩ ℮↓≤│ ≢№╡⁸∕─√

╘⌐╙ ⁸Ᵽ☻╛♃◒◦⁸√╕⁸כ ⁸ ─ ─ ⅜ ↕╣╢↓≤

⅛╠ ─ ה │ ⅝⌂ ≤⌂∫≡™╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

╩ ⇔╛∆™ ≠ↄ╡╩ ╘╢≤≤╙⌐⁸ ─ ╛

┘ ⌂≥⁸ ⌐ ∆╢ ╩ ⌐ ⇔≡™ↄ√╘⁸╕∟≠ↄ╡≤

≤⌂∫√ ◦☻♥ⱶ─ ╩ ╡╕∆⁹ 

 

 7 ₈⅔₉ ─ ≤ ה  

KPI    

─  41.4  50  

◖Ⱶꜙ♬♥▫Ᵽ☻  158,914  172,000  

 

 

14 ◖Ⱶꜙ♬♥▫Ᵽ☻─ ♩כꜟ       15  
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ₒ ₓ 

₈╙₉ ⸗♦ꜟ≤⌂╢⁸ ╙⅜ ≢ ∑⌐ ╠∑╢╕∟╩≈ↄ╢ 

 

 8   

 

ủ ⅜ ∆╢ ₁⌂ βⱪ꜡◓ꜝⱶ─ ═  

31  

ủ ≠ↄ╡⌐ ╡ ╗√╘─ ╩☻ⱦכ◘ ↑╠╣╢ ⅜№╢≤ ℮

─  

27 ќ 31  

ủ ╩ ∂≡ ₁⌂ ┘╛☻ⱳ⁸╣┤⌐♠כ ⅝⅜™╩ ∫≡ ⇔≡™╢

≤ ℮ ─  

27 ќ 31  

 

ₒ ₓ 

ủ ₈ β ≢ ∑₉≠ↄ╡─ ╩ ™⁸ ≠ↄ╡≤╕∟≠ↄ╡╩ ↕∑√

≢№╢₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉╩ ⇔≡⁸ ╙⅜ ≢ ⌐ ⅝⅜™╩╙∫

≡ ∑⌐ ╠∑╢╕∟≠ↄ╡╩ ╘╕∆⁹ 

ủ ☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β─ ⌐╟╡⁸ β⌂ ╩ ╘≡─ ⅛╠─ ╛

─ ╩ ╡╕∆⁹ 

 

ₒ ⌂ ≤ KPI ₓ 

 ☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─↕╠⌂╢  

⅜ ╠ ⌐ ≠ↄ╡⌐ ≢⅝╢ ─  

 

₡ ≤ ₢ 

⁸ ─ ≠ↄ╡⁸ ה ─ ╛ ⇔™ ─ ⁸ ה™⅜⅝

≠ↄ╡⁸ ⁸ ⌂≥─ ╩ ╡⁸∆═≡─ ⅜₈ β ≢

∑₉≤ ∂╠╣╢╕∟≠ↄ╡≤⇔≡⁸₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉⌐ ∆╢ ╡ ╖

╩ ╘≡™╕∆⁹ 

⁸₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉╩ ∆╢√╘⌐⁸ ≠ↄ╡⌐ ⌂ ╩

⌐⁸ ∆╢⅝∫⅛↑≠ↄ╡≤⁸ ⇔≡ ≠ↄ╡⌐ ╡ ╗ ╖≤⇔≡⁸

─ ╩ ─℮∟⌐ ↕∑╢ ─ ╛ ⁸╕√ ┘╩

∂≡ ╩ ⅎ√ ╛ ╩ ℮ ─ ה ╩ ╢√╘⁸ ∆

╢⅝∫⅛↑≠ↄ╡┼─ ⌂≥⁸ ⅜ ╠ ⌐ β≠ↄ╡⌐ ≢⅝╢ ─

⅜ ╘╠╣≡™╕∆⁹ 

 

 ₡ ─ ╡ ╖₢ 

↕╠⌂╢ ה ─ ⌐ ↑≡⁸ ≠ↄ╡ה ⅝⅜™≠ↄ╡≤⇔≡─

─ ┘≤ ─ ─ ⁸ ⅜ ╠ ⌐ β≠ↄ╡⌐ ≢⅝╢ ─

╩ ╘╕∆⁹╕√⁸ ⅜ ∆╢⅝∫⅛↑≠ↄ╡─ ╙ ∑≡ ⇔╕∆⁹↓╣
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╠⌐╟╡⁸ ─ ╩ ─℮∟⌐ ↕∑╢ ─ ╛ ⁸

┘╩ ∂≡ ╩ ⅎ√ ╛ ╩ ℮ ─ ה ╩ ╡╕∆⁹ 

 

 9 ₈╙₉ ─ ≤ ה  

KPI    

₈ ⅜≢⅝√↓≤⌐╟╡ ⅜

↕╣√₉₈ ⅜≢⅝√↓≤⌐╟╡⁸

↓╣⅛╠ ⌐ ╩ ⇔ ╩

╡√™₉≤ ⇔√ ─  

Ί 70.0  

│╪⌂╪ │╪⌂╪ ╕

∟  
Ί 300  

≢ ∆╢ ─ꜟכ◒☻╛

 
9,733  5 ≢ 50,000  

 

  

16           17 ≢─  

 

⌐☼כ♬⌂₁ ≢⅝╢ ⱪ꜡◓ꜝⱶ─  

 

₡ ≤ ₢ 

₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉─ ⌐╟╢ ─ ⌐ ↑⁸ ╡ ╖⌐ ∆

╢ ─ ╩ →╢√╘⌐│⁸ ⌐ ⇔√ ─ ⌐ ⅎ≡⁸◦♬▪ ╛

ⱨ□Ⱶꜞכ ⌂≥ ─ ⌂ ╩☼כ♬ ╕ⅎ√ⱪ꜡◓ꜝⱶ─ ╛ ╖≠ↄ

╡⅜ ≢∆⁹ 

 

₡ ─ ╡ ╖₢ 

╛ ≤╙ ⇔⌂⅜╠⁸ ⌐ ∆╢ │╙≤╟╡⁸ ≠

ↄ╡⌐ ⌂ ⌐╙⁸™≈≢╙⁸≥↓≢╙⁸ ⌐ ╡ ╖⁸ ⇔╗↓≤⅜≢⅝╢ⱪ

꜡◓ꜝⱶ⌂≥⁸ ⌐☼כ♬⌂₁ ≢⅝╢ⱪ꜡◓ꜝⱶ ╩ ⇔⁸₈☻ⱴכ♩►◄ꜟⱠ

☻◦♥▫β₉─ ╡ ╖⌐ ∆╢ ─ ╩ ╡╕∆⁹ 
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 10 ₈╙₉ ─ ≤ ה  

KPI    

₈ ◐▬Ɫה♪כ꜡◓fi◐כ◊►√╣↕

fi◓◖כ☻⌐ ⅜№╢₉₈ ◐כ◊►⌐

fi◓⇔√₉≤ ⇔√ ─  

Ί 70.0  

ⱪ꜡◓ꜝⱶ─ ═  2,889  5,000  

 

  

18 Ɫ▬◐fi◓◖19          ☻כ ⱪ꜡◓ꜝⱶⱤfiⱨ꜠♇♩ 

 

 

 ☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─ ⌐╟╢ ≢─ ─  

≠ↄ╡╩ ∂√ ─  

 

₡ ≤ ₢ 

≢│⁸ ≥╙ ╛◦♬▪ 60 ─ ∕╣∙╣≢─ ◖Ⱶꜙ

♬♥▫⅜ ↕╣⁸ ╩ ≤⇔√ ⅜ ╦╣≡™╕∆⁹ ≢⁸◌ꜟ

─כꜗ♅ ⅜ ™⌐ↄ™≤™∫√ ╙ ≤⇔≡⅔╡⁸ ⅜ ⌐ ∆╢

╟℮⌂ │ ⌐│ ╦╣≡™╕∑╪⁹ 

╕√⁸ ⌐⅔↑╢↓╣╕≢─ ╡ ╖⌐⅔™≡│⁸ ⌂≥─ ⁸

≤─ ⌂ ⌐│ ∫≡⅔╠∏⁸₈ ₉─╙≈ ⌂≥─ ╩ ╡ ╖⁸

⇔≡™ↄ ⅜ ™⌐№╢≤ ⅎ╠╣╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

╩ ⅎ≡ ⌂ ≢ ⌐ ∆╢√╘⁸₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉╩

≤⇔√ ─ ┘≤ ─ ╩ ∆╢⌂≥⁸ β≠ↄ╡╩ ∂≡ ╩

∆╢↓≤≢⁸ ◖Ⱶꜙ♬♥▫╩ ⇔⁸ ╩ ╡╕∆⁹ 
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 11 ₈╙₉ ─ ≤ ה  

KPI    

│╪⌂╪ │╪⌂╪ ╕

∟  β  
Ί 300  

 

  

20 │╪⌂╪ ╕∟ ▬ⱷכ☺  

 

≠ↄ╡⌐╟╢ ─  

 

₡ ≤ ₢ 

⌐│⁸∑╪⌂╪ ├∟├∟ⱦכ♅ ╩│∂╘⁸ ⁸ ⁸

⁸ ⌐⅔™≡ ─ ⌐ ↕╣≡™╢ ─

⌂≥⁸ ה ∕╣∙╣─ ╛ ⅜ ⌐ ⇔≡™╕∆⁹ ⅎ≡⁸↓

╣╕≢─ ─ ╡ ╖≤⇔≡⁸↓╣╠─ ╩ ⅛⇔√Ɫ▬◐fi◓◖כ☻─ ה

╩ ⇔≡⅝≡™╕∆⁹╕√⁸₈ ⱦכ♅Ᵽ꜠כ☺ꜙ♬▪ ₉╩├∟├

∟ⱦכ♅≢ ⇔≡™╢⌂≥⁸ ꜠ⱬꜟ─☻ⱳכ♠ ⌐⅔↑╢ ה ─ ╙

⇔≡™╕∆⁹ 

⁸ β╩ ↕∑╢√╘⁸₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉─ ╡ ╖≤

─ №╢ ─ ⌐╟╢ ⌐ ∑≡⁸ ─ ─ ⌂

≥╩ ℮ ⅜№╡╕∆⁹ 

  

₡ ─ ╡ ╖₢ 

╛ ┘↓╣╕≢─ ╡ ╖ ╩₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉

─ ╡ ╖≤ ⇔⁸₈│╪⌂╪ ─≤⌂ⱶ₉☼ꜞכ♠ β≠ↄ╡╩ ≤⇔√▬ⱬ

fi♩⌂≥╩ ℮↓≤≢⁸ ≢ ⌐ ⅝⅜™╩ ∫≡ ∑⌐ ╠∑╢╕∟≠ↄ╡╩

╘⁸ β⌂ ╩ ╘╢ ⅛╠─ ╛ ─ ╩ ╡╕∆⁹ 

 

 12 ₈╙₉ ─ ≤ ה  

KPI    

│╪⌂╪ ⱶ☼ꜞכ♠  Ί 1,000  

ⱴꜝ♁fi  209  500  
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21 ≢ ⇔≡™╢☻ⱳכ♠▬ⱬfi♩ 

ⱴꜝ♁fi ⁸ ⱦכ♅Ᵽ꜠כ☺ꜙ♬▪  

 

◖Ⱶꜙ♬♥▫⌐╟╢ ─  

 

₡ ≤ ₢ 

↓╣╕≢─₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉─ ╡ ╖≢│⁸ ≢─

⅜ ≤⌂∫≡™╢↓≤⅛╠⁸↕╠⌂╢ ╡ ה╖ ─ ⌐ ↑≡⁸ ≢─

╩ ה ⇔≡™ↄ↓≤⅜ ≤⌂∫≡™╕∆⁹╕√⁸ ⌐⅔™≡╙⁸₈ β₉

⌐ ∆╢ ה ה ⌂≥ ⌐╦√╢ ⌐≈™≡⁸ ⁸ ⌂ ה

™ ╦∑ ה │↓╣╕≢ ≢│⌂™↓≤⅛╠⁸↕╠⌂╢ ☻ⱦכ◘

╩ ╢↓≤≢⁸ ╩ ─ ה ─ ™ ≤⇔≡™ↄ↓≤≤№╦∑⁸ ⅜

≤⌂∫≡₈ β₉╩ ⇔≡™ↄ ⅜№╡╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

≤⌂∫≡─₈☻ⱴכ♩►◄ꜟⱠ☻◦♥▫β₉─ ⌐ ↑√ ─ ≤

≤╙⌐⁸ β⌐ ∆╢ ┼─ ה ╩ ∆╢√╘⁸₈☻ⱴכ♩►◄ꜟⱠ☻

◦♥▫β₉⌐ ∆╢ ה ╩ ∆╢ ⁸╕√ ⌐ ∆╢

⌐╟╡⁸ ─ ╛ ⌐ ∂√ ╩ ה ∆╢ ₈ ⱴ▬☻♃כβ₉╩

∆╢≤≤╙⌐⁸ ה ה ≢─ ☻ⱦכ◘ ╩ ╢√╘⁸ ה

ה ─ ⌂ ה ╩ ⌐ ℮ β─꞉fi☻♩♇ⱪ ╩ ∆╢

⌂≥⁸₈ ⱪꜝ♇♩ⱨ◊כⱶ₉╩ ⇔≡⁸ β ╩ ⇔╕∆⁹ 

╕√⁸₈ ⱪꜝ♇♩ⱨ◊כⱶ₉─ ⌐ ∑≡⁸ ⅜ ╕≢⌐ ⌐ ∆╢ ╡

╖≢ ∫√ⱦ♇◓♦כ♃β ╩ ⇔⁸ ™ ╩│∂╘⁸₈ β₉╩ ╘≡ ╩

∆╢ ─ ↑ ≤⇔≡⁸ ⌐ β╩ ⌐ ╣√╕∟─

╩ ╡╕∆⁹ 
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 13 ₈╙₉ ─ ≤ ה  

KPI    

ⱴ▬☻♃כβ─  Ί 50  

ⱴ▬☻♃כβ─  Ί 100  

β─꞉fi☻♩♇ⱪ ⌐⅔↑╢ ⌐

∆╢ ♩▬Ⱡ▫♦כ◖┘  
Ί 100  

 

 
22 ☻ⱴכ♩►◄ꜟⱠ☻◦♥▫─▬ⱷכ☺ 

 

⌐⅔↑╢ ⇔™ ─  

 

₡ ≤ ₢ 

╛ ⅜ ╖⁸ ≢─ ⅎ ™⅜╕∆╕∆ ⌐⌂╢ ⁸ ⌐ ╗

⅜ ≢⅝╢ ⌂ ≠ↄ╡≤⇔≡⁸╕∟⌂⅛◘꜡fiה╕∟⌂⅛◌ⱨ▼β≢─

≤ ≤─ ⇔™ ⅜ ↕╣≡™╕∆⁹ 

⁸ ─ ⅜ ╖⁸ ╛ ⅜ ∆╢↓≤⅜ ╕╣

╢ ≢⁸ ╖ ╣√ ≢ ⌐ ╠⇔≡™↑╢╟℮⁸ ≠ↄ╡╛ ⅝⅜™≠ↄ╡⌂

≥ ─ ≠ↄ╡─╒⅛⁸ ⌂ ⌐ ⇔≡│ ⌂ ╛ ┼─

⌂≥╩ ╘≡™ↄ↓≤⅜ ≤⌂∫≡™╕∆⁹ 

  

₡ ─ ╡ ╖₢ 

─√╘─ ה ─ ⁸ ╡ ⌐ ⅎ⁸ ╡↔≤╩

↑ ╘⁸ ⌐ ↑√ ⌂≥⅜≢⅝╢╕∟⌂⅛◘꜡fiה╕∟⌂⅛◌ⱨ▼β≤∆╢√╘⁸
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╩↕╠⌐ ↕∑⁸ ◖Ⱶꜙ♬♥▫─ ⅎ ™ ─ ⌐╙≈⌂⅜╢

╡ ╖╩ ™╕∆⁹ 

╕√⁸ └≤╡⅜ ╖ ╣√ ≢ ╠⇔™ ╠⇔╩ ↑╠╣╢╟℮⁸ ⁸

⁸ ⁸ ╕™⁸ ⅜ ⌐ ↕╣╢₈ ◔▪◦☻♥ⱶβ₉─ ⌐

↑√ ╡ ╖╩ ╘╢╒⅛⁸ ☿fi♃כ─ יִ ⅛╠ יִ ┼─ ┘

─ ┼─ ⌐╟╢ ☿fi♃כ─ ╩ ╢⌂≥⁸ ─ ≢─

ⅎ ה™ ↑ ™─ ⅜ ≢⅝╢╟℮⁸ ⌐⅔↑╢ ⇔™ ╩ ⇔╕∆⁹ 

 

 14 ₈╙₉ ─ ≤ ה  

KPI    

◘ⱳכ♃כ  435  450  

═  15,129  20,000  

☿fi♃כ  1,516  2,000  

╕∟⌂⅛◘꜡fiה╕∟⌂⅛◌ⱨ▼β ═

 
7,789  9,000  

 

23- 1 ◔▪◦☻♥ⱶ▬ⱷכ☺ 

 

 
23- 2 ╕∟⌂⅛◘꜡fiה╕∟⌂⅛◌ⱨ▼  



30 

 

ₒ ₓ 

₈≡₉ ⌐ ≡ ─ ╩⅛⌂ⅎ⁸ ≥╙─ ה ╩│←ↄ╗ 

 

 15   

 

ủ β 

  ( 22 )   ќ ( 31 )  

ủ ⇔≡ ≥╙╩ ╖ ≡╠╣╢ ⅜ ∫≡™╢≤ ℮ ─  

27  ќ 31  

ủ ≥╙⅜ ⌐ ╠╣ ∫≡™╢≤ ℮ ─  

27  ќ 31  

ủ ─ ≥╙⅜⁸∕╣∙╣─ ≥╙⌐№∫√ ╩ ↑≡™╢≤

℮ ─  

27  ќ 31  

ủ ≢ ⌂ ─╙≤⁸ ≥╙√∟⅜ └≤╡─ ≤ ⌐№∫

√ ⌂ ╩ ↑≡™╢≤ ℮ ─  

27  ќ 31  

 

ₒ ₓ 

ủ ⌐ ╘╩⅛↑╢√╘⁸ ≢ ה ה ≡╩ ⅎ№℮ ≠ↄ╡╩ ↕∑⁸

⇔≡ ≥╙╩ ╖⁸ ≡╢↓≤⅜≢⅝╢↓≤⅜≢⅝╢ ╩ ⇔╕∆⁹ 

ủ ⅛╠─┤╢↕≤ ─ ⌐╟╡⁸ ╩ ℮ ≥╙√∟⅜ ≢ ⌐№┤╣⁸

╠─ ╩ ╖⌂⅜╠ ∆╢ ╩ ⅎ╕∆⁹ 

 

ₒ ⌂ ≤ KPI ₓ 

 ⇔≡ ה ה ≡⅜≢⅝╢ ≠ↄ╡ 

ה ה ≡⌐ ∆╢ ─  

 

₡ ≤ ₢ 

≢│⁸ ─ ┼─ ╛⁸ ⅜™╢ ┼│ ╛

≤™∫√ ╩ ⇔≡™╢╒⅛⁸ ╛ ≡ ☿fi♃כ ⌐

╟╢ ⌂ ≡ ┼─ ⌂≥⁸ ⌐╟╢ ≡ ↑─ ₁⌂

╩ ⇔≡™╕∆⁹ 

╕√⁸ ≡ ☿fi♃⁸│≢כ ≢ ⌐ ⇔ↄ ═╢ ─ ╛⁸ ≡

⌐ ∆╢ ╙ ∫≡™╕∆⁹ 

↕╠⌐⁸ ⌐⅔™≡│⁸ ⅛ ⌐ ╛ ⁸ ─ ◒כ◘

ꜟ╛ ─ ⌂≥⅜ ∫√₈Ⱪ♇◒☻♃כ♩Ɽ♇◒₉─ ╛⁸ ╛ ⌂

≥─ ╖ ⅛∑⁸ ─ ╩ ⇔≡™╕∆⁹ 

↓℮™∫√ ╡ ╖⌐≈™≡⁸ ╛▬fi♃כⱠ♇♩⁸Ɽfiⱨ꜠♇♩≢─

╙ ⇔≡⅔╡⁸ ⌐ ∆╢ ≤⌂∫≡™╕∆⁹ 

≢⁸ ⌐⅔↑╢⅔ ↕╪╩ ╣≡─ ™ ╛ ⌐ ∆╢ ⌐≈™≡
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│⁸ Ɽfiⱨ꜠♇♩ ╩ ⇔≡™╕∆⅜ ⌐│ ↕╣≡™⌂™ ≤⌂∫≡™

╕∆⁹ 

↓℮⇔√↓≤⅛╠⁸ ╛ ≡ ─ ⅛╠─ ─ ⌐≈⌂→╢√╘⁸

─╖⌂╠∏⁸ ╙ ╘≡⁸ ─ №╢ ≡ ─ ╩ ⇔≡

™ↄ ⅜№╡╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

ה ה ≡─ ╣ ─⌂™ ≤⇔≡⁸ ≢ ↕╣≡™╢ №╢

≡ ╛ ≡⌐ ≈ ─◘ⱳכ♩ ⌂≥╩╕≤╘√ ⅔ה♪▬●≡ ⅛

↑ ⱴ♇ⱪ╩ ∆╢⌂≥⁸ ה ה ≡⌐ ∆╢ ─ ╩ ™╕∆⁹ 

╕√⁸ ─ ─ ╩ ╡⁸ ⇔≡ ╛⅛⌐ ╩ ⅎ╠╣╢╟℮⁸ ╛

∕─ ⌐ ∆╢ ╩ ™╕∆⁹ 

↓╣╠╩ ∂≡⁸ ⇔≡ ╛⅛⌐ ╩ ⅎ╠╣╢╟℮⌐∆╢↓≤≢⁸ ╛

≡ ─ ⅛╠─ ─ ⌐≈⌂→╕∆⁹ 

 

 16 ₈≡₉ ─ ≤ ה  

KPI    

≡ ─  

≡●▬♪╛ ≡ ►▼Ⱪ◘▬♩

─ ─  

Ί 90  

≡ ☿fi♃כ  2,514  2, 800  

11 ─ ─ ⅛╠

─ ╩ ↄ  
91.8  95.0  

 

  

24 ─ ≡ ⌐ ∆╢ ─ ╡ ╖  

│╪⌂╪DE№╪⇔╪ ≡●▬♪⁸ ≡ ☿fi♃כ  

 

≡ ─  

 

₡ ≤ ₢ 

≢│⁸ ⅜ ⌂ ≤⌂∫√ ─ ≤⇔≡⁸ ⌐⅔™≡
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≤⇔≡─ ╩ ⇔≡™╢╒⅛⁸ ⅜™ ╩ ╗ ≥╙─

⌐ ∂√ ה ╩ ⌐⅔™≡ ∆╢⌂≥⁸ ─

≢╙ ⇔√ ≡ ╩☻ⱦכ◘ ⇔≡™╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

↓╣╕≢─ ╡ ╖╩ ⅛⇔≡⁸ ⅜ ה≡ ⌐ ∆╢ ≤⌂╢╟℮⁸

─ ≤─ ⌐╟╢ ה ↑ ╛⁸ ─ ⅜™ ┘∕─

⌐ ↑≡─ ה ⁸ ⌐ ≢⅝╢☿fi♃כ ⌂≥⁸ ─

⌂ ≡ ─ ╩ ≢ ⇔╕∆⁹ ⅎ≡⁸ ─╒⅛ ─

─╙≤⁸ ≢ ⇔╛∆™ ≤⇔≡₈⅔╗≈ ⅎ₉╛₈ ₉⅜≢⅝╢₈ ∟╚╪

─ ₉╩ ∆╢⌂≥⁸╕∟ ≢ ≡╩ ≢⅝╢╟℮⌂ ─ ╩ ╡╕∆⁹ 

 

 

 17 ₈≡₉ ─ ≤ ה  

KPI    

10 1  7  0  

3  1  0  

∟╚╪─ ─  Ί 120  

∟╚╪─ ─ ─  Ί 60  

 

 

25 ≡ ─ ▬ⱷכ☺ 

 

︡

︡
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≡ ─ ה ⅎ ™╩ ∂√ ⌂ ≡ ─  

 

₡ ≤ ₢ 

≢│⁸ ≡ ☿fi♃כ╛ ─ꜟ◒כ◘≡ ⌂≥⁸ ⌐╟╢◘ⱳכ♩

╙ ⇔≡⅝≡™╕∆⁹ 

⇔⅛⇔⁸ ─ │⁸ ╛ ⌐ ═≡ ⌐ ↄ ≢│ 1.27 ⁸ ™

─ ╩ ™ ╘≡™ↄ√╘⌐│⁸↓╣╕≢ ⇔≡⅝√ ⌐☻ⱦכ◘ ⅎ⁸

╙ ╘≡╕∟ ≢ ≡╩ ⅎ≡™ↄ↓≤⅜ ≢∆⁹ 

╕√⁸ ה ה ≡⌐ ∆╢ ⌐⅔™≡│⁸ ⅜ ↄ ─ ≥╙

─ │ ⌡ ≢№╢ ⁸ ≤⇔≡│ ⌐≤≥╕╢≤™∫√◑ꜗ♇ⱪ─

⅜ ╠⅛⌐⌂∫≡™╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

╕∟ ≢─ ≡ ─ ⁸ ≡⌐ ∆╢ ─ ≤⇔≡⁸ ┘∕─

ה ⅜ ≢⅝╢ ▬ⱬfi♩╛⁸ ⅜ ∫≡ ≡⌐ ∆╢↓≤╩

∆╢√╘─ ↑ ⱬfi♩⌂≥╩⁸▬ה ≤ ─ ≢ ⌐ ה ⇔╕

∆⁹↓╣╩ ∂≡⁸₈ ≡⌐≈™≡─ ╖╩ ⅎ≡™╢₉ ה ⅜ ≢ ╖╩

≢⅝╢╟℮⌐⇔⁸ ה ┼─ ┼≈⌂→╕∆⁹ 

╕√⁸ ⌐ ⌐⌂╢ ╛ ⅜ ↄ⅛╠ ≡⌐ ╣⁸ ╛ ≡⌐

∆╢ ╩ ∫≡╙╠ⅎ╢╟℮⁸ ─ ╛ ≤─ ─╙≤⁸ ⅝ ⅝

╛ ⅜ ⌐ ≡ ╩ ∆╢ ⁸╕√ ≡╩ ⇔≡™╢ ה

≤─ ─ ╩ ↑╕∆⁹↓╣⌐╟╡⁸ ⌂ ─ ≠ↄ╡╩ ⇔╕∆⁹ 

 

 18 ₈≡₉ ─ ≤ ה  

KPI    

≡ 30 49 ─

-  

- 39  

( 17 Ҝ 22  )  
±0  

≡ ─ ▬ⱬfi♩  5,360  6,000  

≡ ☿fi♃כ β  2,514  2,800  

∟╚╪─ ─  β  Ί 120  

∟╚╪─ ─ ─  β  Ί 60  
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 26 ≥╙─ ⌐ ∆╢₈ ≤ ₉─◑ꜗ♇ⱪ( ה ה ≡⌐ ∆╢ )  

 

 
27 ≡ ☿fi♃כ 

 

≡╩⇔⌂⅜╠ ⅜≢⅝╢ ─  

 

₡ ≤ ₢ 

╩ ∂≡⁸ ─ ╩ ≤⇔≡ ∆╢ ⅜ ™ ≢⁸

⌂≥╙ ⌐ ╩ ↑╢ ╩ ∂╢ ╙ ™≤™℮ ⅜ ╣≡™╕∆⁹

↓℮⇔√ ─₈ ≡╩⇔⌂⅜╠ ⅎ╢√╘⁸⌂⅛╩☼כ♬℮™≥₉╢∆╩

⌐⅔™≡│⁸ ╛ ⌂≥≢ ≡⅜≢⅝⌂™≤⅝╛⁸ ≢ ≥╙╩ ↑√™

│⁸ ≥╙╩ ⅛∫≡╒⇔™ ≤⁸ ⅛╢↓≤─≢⅝╢ ╩ ┬₈ⱨ□Ⱶꜞהכ◘ⱳ

╩β₉כ♃fi☿ה♩כ ≢⅝╢ ╩ ⇔≡™╢↓≤⌐№╦∑≡⁸ ≢ ≡

╩ ℮ ⁸ Ⱳꜝfi♥▫▪╩ ⌐☻◐ꜟ▪♇ⱪ ╩ ⇔⁸ ─ ─

™ ─☻◐ꜟ▪♇ⱪ╩ ∫≡™╕∆⁹ 

⁸╟╡ ⁸ ─ ╩ ⇔≢╙ →╢≤≤╙⌐⁸ ⇔≡ ≥╙╩ ╖⁸

≡╢↓≤⅜≢⅝╢╟℮⁸ ╛ ⁸ ⌂≥╕∟ ≢ ≡╩ ≢⅝╢ ╩

∆╢ ⅜№╡╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

≡≤ ≤─Ᵽꜝfi☻⅜ ≡╢╟℮⌐⁸꞉ ─Ᵽꜝfi☻βהⱨ▬ꜝה◒כ ⅎ ╛⁸

ה ∕╣∙╣─ ⅝ ─ ה⇔ ⇔™ ⅝ ⌂≥╩⁸ ╛ ≤ ⌐⌂∫

≡ ∆╢╟℮ ╘╕∆⁹╕√ ↕╣√ ⅜ ⇔╛∆ↄ∆╢√╘─⁸

↑─◐ꜗꜞ▪ ה ╩⁸ ╛ ⅜ ≤⌂∫≡ ⇔≡™ↄ⌂≥⁸

⇔≡ ≥╙╩ ╖⁸ ≡╢↓≤⅜≢⅝╢╟℮⁸ ⅜ ≡╩ ≢⅝╢ ╩

⇔╕∆⁹ 
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 19 ₈≡₉ ─ ≤ ה  

KPI    

ⱨ□Ⱶꜞהכ◘ⱳה♩כ☿fi♃כβ  410  500  

10 1 β  7  0  

3  

β  
1  0  

 5  5 ≢ 30  

 

 

 
28 ⌐⅔ ╕™─ ⌐ ∆╢ ה ≥╙─ ≤ ─  

ה ה ≡⌐ ∆╢  

 

 ┼─ ╩ ╖ ≡╢ ─  

╛ ╩ ⇔√ ⱪ꜡◓ꜝⱶ─  

 

₡ ≤ ₢ 

⌐│⁸∑╪⌂╪ ├∟├∟ⱦכ♅ ╛ ─ ⁸ ╖╩│∂

╘≤⇔√ ה ∕╣∙╣─ ╛ ⅜ ⌐ ⇔≡™╕∆⁹╕√⁸

─ ╛ ◖♇♩fi ה ♫☻─ ⌂≥⁸↓╣╠─ ה ╩ ⅛⇔√

⅜ ↄ⅛╠ ⇔≡™╕∆⁹ 

ה ╩ ≤⇔√ ≢╙⁸ √∟⅜ ╢═⅝↓╣╠─ │₈

─╟™≤↓╤₉≤ ⅎ╠╣≡⅔╡⁸↓↓⅛╠ √∟─╕∟⌐ ∆╢ ╛⁸₈ ∆

╢≤⅝⌐│ ⌐ ∫≡⅝√™₉≤™℮ ™⌐≈⌂⅜∫≡™╢ ⅜ ↑╠╣╕∆⁹ 

 ∕↓≢⁸↓℮⇔√ ╛ ⌐ ∆╢ ⁸╕√ ⌂ ⌐≈™≡⁸ ⌂

≥⁸№╠╝╢ ╩ ∂⁸ ⌐ ∆╢ ╩ ∆╢ ⅜№╡╕∆⁹ 

 

₡ ─ ╡ ╖₢ 

⌐№╢ ╛ ⁸ ⌐≈™≡⁸ ─ ≤ ⌐ ⇔⁸ ╡ ┬↓

≤⅜≢⅝╢╟℮⌂ ⱪ꜡◓ꜝⱶ╩⁸ ⅝ ⅝ ╛ ─ ⌂≥≤

⇔≡ ⇔≡™⅝╕∆⁹   

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

1 2
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

1 2 3

1 ︣ צּ ḭשּ ︣ ךּ
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╕√⁸↓℮⇔√ ⌐ ⇔≡╙╠ⅎ╢ ╩ ╛⇔⁸ ⌂ ⱪ꜡◓ꜝⱶ

╩ ⅎ╢╟℮⌂ ─ ╩ ∫≡™ↄ↓≤╩ ∂≡⁸ ⌐ ∆╢ ≥╙√∟─

╩ ╘⁸ ─ ≥╙ ─ ⌂ ╕√│ ⌐fiβכ♃ ∆╢ ╩ ╘╕∆⁹ 

 

 

 

29 ─ⱳ☺♥▫Ⱪ Ⱡ●♥▫Ⱪה ▪fi◔כ♩  

β ─ ↑│⁸ ≢ ╙ ⅜ ⅛∫√ⱳ☺♥▫Ⱪ Ⱡ●♥▫Ⱪה ╩ ∆⁹ 

 

30 ≤⌂╢ ⱪ꜡◓ꜝⱶ─ ╡ ⁸  

 

 20 ₈≡₉ ─ ≤ ה   

KPI    

╪≢™╢ ┼─  

ה  
54  60  
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ₒ ₓ 

₈⌂₉ ⌐⁸│╪⌂╪─ ╩ ⇔⁸ ⇔™└≤─ ╣╩≈ↄ╢ 

 

 21  

 

ủ  

±  

ủ ─  

31  

β⌂⅔⁸ ─ │⁸ ≤⌂╢⁹ 

ủ ─ ╩ ⅛⇔⁸ ↄ─ ⅜ ⇔≡™╢≤ ℮ ─  

27 ќ 31  

 

ₒ ₓ 

ủ ─ ╛ ⁸ ⁸ ⌂≥─ ╖╩ ⅛⇔√ ╦™─ ≠ↄ╡⌐ ╡ ╖╕∆⁹ 

ủ ─ ╩ ⌐ ┼ ∆╢↓≤≢⁸ ─ ╛▬ⱷכ☺▪♇ⱪ⌂≥⌐╟╡⁸

─ ╣╩ ⅎ⁸ β─ ╛ ה ─ ╩ ╡╕∆⁹ 

 

ₒ ⌂ ≤ KPI ₓ 

 ╛ ⁸ ⁸ ⌂≥─ ╖╩ ⅛⇔√ ╦™─ ╩  

√⌂ ─  

 

 ₡ ≤ ₢ 

─ │⁸ ─╦╪┐ↄ ה ⱱ♃ꜟ⁸ה ─├∟├∟ⱦכ♅≢─

╛₈ ⱦכ♅Ᵽ꜠כ☺ꜙ♬▪ ₉⁸ ─ ╩ ↑ ⅜╢ ⌂

⅜ ≢№╢₈ ╡₉⁸ ╩ ≤⇔√Ɫ▬◐fi◓◖⁸☻כ™⌐⇔ⅎ─

⅛╠─ ≢№╢ ה ה ה ⌐ ∫

≡ ↄ№╢ ⌂≥⁸ ⁸ ╩ ⇔√╙─⅜ ≤⌂∫≡™╕∆⁹ 

╕√⁸ ─ ≤⇔≡⁸ ╩ ⌐ ╛ ⁸

⁸ ╢⅝≢♪כꜞ╩ כ♄כꜞ ╩ ─ ≤ ┘≈↑╢ ⅜

≢№╡⁸ ≢╙ ≢ ⌐╙ ⅜ ™ ╩ Ⱪꜝfi♪─

≤⇔≡ ≤ ╩ ∆╢√╘⁸₈ Ⱪꜝfi♪ β₉╩ ∟ →⁸

╩ ∆╢≤≤╙⌐⁸Ⱪꜝfi♪ ╩ ╘⁸ ┼─ ⌐ ╘≡™╕∆⁹ 

↕╠⌐⁸ ≢│⁸ ⅜ ₁ ⌐№╢↓≤⅛╠⁸ │ ↄ⌂™

╙──⁸ ♫☻╛◐ꜗⱬ♠⌂≥─ ⁸╕√ ╛ ⁸⅜∫∟╞⁸ ⌂≥─

⅜ ⌐ ה →↕╣≡⅔╡⁸ ─ ⅝⌂ ה ≤⌂∫≡™╕∆⁹ 

26 ⌐│⁸ ≢─ ╩ ℮ ≤⇔≡₈ │⌂╛⅛ ₉⅜

↕╣⁸↓℮⇔√ ⌐№╢ ה №╢ ╩⁸╕∟ ≤⌂∫≡ ⇔≡™ↄ

⅜≢⅝≈≈№╡╕∆⁹ 
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₡ ─ ╡ ╖₢ 

₈ │⌂╛⅛ ₉╛ ≤╙ ⇔⁸ ─ ╩ ⇔≡⁸

─ ╩ ⌐ ∆╢≤≤╙⌐⁸ ╛ ≤─ ─╙≤⁸ ─

╖≢№╢ ה ╩ ⇔√ √⌂ ─ ╡ ה⇔↓ ╩ ╘⌂⅜

╠⁸ ─ ╩╘↨⇔╕∆⁹ 

╕√⁸ ─ ╛ ╦™─ ─ ╩╘↨⇔⁸₈ ⱴꜟ◦▼₉⌂≥╩

⇔⁸ ≢ ↕╣√ ≢ ⌂ ╛₈ Ⱪꜝfi♪ β₉╩│∂╘≤

⇔√ ─ ⁸ √⌂ ─ ה ╩ ™╕∆⁹ 

↓╣╠╩ ∂≡⁸ ─ ╩ ⌐ ⇔⁸ ↄ─ ⌐ ─ ה ה ה

─╛↕⇔↕╩ ⇔≡™√∞ↄ≤≤╙⌐⁸↓╣⌐ ™⁸ ─ ה ⌂

≥─ ╩╘↨⇔╕∆⁹ 

 

 22 ₈⌂₉ ─ ≤ ה  

KPI    

▬ⱬfi♩  50,000  100,000  

RESAS╟╡  85,400  100,000  

RESAS╟╡  83,800  100,000  

│⌂╛⅛ ┼─  2,275  3,000  

 

 
31 ⌐⅔↑╢ ─ ─ 2014   

◦☻♥ⱶ RESAS  
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32 ⌐⅔↑╢ ─ ─ 2014   

◦☻♥ⱶ RESAS  

 

  

33 ╦╪┐ↄ           34 │⌂╛⅛  
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╛ ≤ ⇔√ ╡ ╖─  

 

₡ ≤ ₢ 

─ ╦™│ ∞↑≢≢⅝╢╙─≢│⌂ↄ⁸ ╛ ⌂≥─ ⁸

≤─ ⅜№∫≡⌂⇔ⅎ╢╙─≢∆⁹ 

≢│⁸ ⁸ ⁸ ╡⁸ ─ ╖│╙∟

╤╪─↓≤⁸ ╛ ⌐ ∆╢ ⌐ ∆╢ ⅜⁸₈ ─ ≥₉╤↓≥™╟ה╖

⇔≡ →╠╣≡™╕∆⁹ ⌐ ↕╣╢ ─ ╕≈╡│⁸ ⅛╠ ⅜

≤⌂╡ ↕╣⁸ √ↄ↕╪─ ≢ ╦™╕∆⁹╕√⁸ ╡≢│⁸

─ ╩ ↑ ⅜╢ ⌂ ≤⁸ ─╛←╠⅜ ⌐ ⇔⁸

⌂ ╩ ∆╢╛←╠Ɽ꜠כ♪│ ─ ─ ⌐⌂╡≈≈№╡╕∆⁹ 

╕√⁸₈ │⌂╛⅛ ₉≢│⁸ ⅛╠├∟├∟ⱦכ♅╩ ⌐₈

 ₉╩ ⇔⁸ √⌂ ─▬ⱬfi♩≤⇔≡ ⅛╠ ↄ─ ╩ ╘≡™╢

╙──⁸ ⌐ ∆╢ ≢─ ה ─ ™ ⅜ ⇔≡⅔╡⁸ ≤⇔≡

─₈⅔╙≡⌂⇔₉╩ ╘≡™ↄ ⅜№╡╕∆⁹ 

↕╠⌐⁸ ⁸ ╛ ⁸ ⌂≥ ⌂ ⱳ♥fi◦ꜗꜟ╩ ∆╢₈☻ⱴכ♩►

◄ꜟⱠ☻◦♥▫β₉─⸗♦ꜟ ≢№╢ ≢│⁸ ≤≤╙⌐ ╛╕

∟ ╖╩ ⅛⇔√ ╩ ╡ ╪≢™╢╙──⁸╟╡ ─ ⌐ ↑≡⁸

≢─ ⅜ ≢∆⁹ 

 

₡ ─ ╡ ╖₢ 

    ₈ │⌂╛⅛ ₉⌐ ─№╠╝╢ ╩ ∆╢↓≤ ⌐╟╡⁸

⅛╠─ ⌐ ◖fi◦▼ꜟ☺ꜙβ─ ╩ √∑╢╟℮⌂ ⌐ ╘╕∆⁹ 

─ ╛ ⁸ ⌂≥─ ╩ ⌐╦√╡ ה ⅜≢⅝╢╟℮⌐

∆╢√╘⁸ ╛ ─ ⌐╟╢ ה ─ ╩ ╘╕∆⁹ 

╕√⁸ ⌐≈™≡│⁸ ≢ ─☻♩♇◒╩ ⇔⁸ ─

╛ ●▬♪⁸ ─ ⅜≢⅝╢ⱪꜝ♇♩ⱨ◊כⱶ─ ⌐ ╡ ╖╕∆⁹ 

 

 23 ₈⌂₉ ─ ≤ ה  

KPI    

╛ ≤─ ⌐╟╢ √⌂  Ί 5 ≢ 10  

╛ ≤─ ⌐╟╢ ▬ⱬfi♩─

 
Ί 5 ≢ 10,000  
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35 ─ⱳ☺♥▫Ⱪ  

─ │⁸30Ɑכ☺─ 29╩  

β ─ ↑│⁸ ┘ ≢ ╙ ⅜ ⅛∫√ⱳ☺♥▫Ⱪ ╩ ∆⁹ 

 

  

36 ─ ─  

⁸ ⅛╠─  

      

╩ ⇔√ ╦™≠ↄ╡─  

 

₡ ≤ ₢ 

≢│⁸ ⇔™ ╛↓╣╠╩ ⇔√ ⁸ ╛ ⁸ ⌂≥⁸

─╕∟⌐│⌂™ №╢ ⅜ ⌐№╡╕∆⁹≤╡╦↑ ⅛╠ ⌐╕√⅜

╢ ─ ≢№╢∑╪⌂╪ │⁸ ⅜≢⅝╢ ╛

⁸ ⌂≥─ ⅜№╡⁸ ↄ─ ⅜ ⇔╗↓≤─≢⅝╢ ≤⌂∫≡™╕∆⁹    

╕√⁸ ↄ│ ⁸ ↄ│ ╩ ≢⅝╢╒⅛⁸ ╖╝ↄ ╙

⌐ ⇔ↄ⁸ ≤⇔≡╙ ⌂╙─≤⌂∫≡⅔╡⁸ 27 ⌐│⁸ ─

39 18 192 142 3 3 22 2 1 5 128 104 13 19 39 9 13 2 5 6 54 12 18 849
51 9 207 181 4 2 18 2 2 4 150 117 6 16 42 13 6 2 10 5 68 4 19 938
0 0 4 2 0 0 0 0 0 0 1 2 0 0 1 0 0 0 0 0 1 0 0 11

90 27 403 325 7 5 40 4 3 9 279 223 19 35 82 22 19 4 15 11 123 16 37 0 1798

7 1 26 17 0 0 4 1 2 2 9 12 1 1 5 0 4 2 3 0 7 3 0 107
8 1 22 24 2 0 2 2 0 0 10 15 2 5 0 0 3 1 1 2 13 3 1 117

13 3 23 24 1 1 8 0 1 1 9 21 2 3 4 0 3 0 2 4 22 0 4 149
21 5 46 42 1 1 15 1 0 2 26 17 0 4 6 0 4 1 4 3 26 1 7 233
14 4 54 35 0 0 4 0 0 0 35 24 4 7 7 0 4 0 4 1 13 1 7 218
15 11 117 97 1 2 3 0 0 1 94 62 8 10 13 6 1 0 0 1 23 3 9 477
12 2 111 84 2 1 4 0 0 3 95 70 2 5 46 16 0 0 1 0 18 5 9 486
0 0 4 2 0 0 0 0 0 0 1 2 0 0 1 0 0 0 0 0 1 0 0 11

90 27 403 325 7 5 40 4 3 9 279 223 19 35 82 22 19 4 15 11 123 16 37 0 1798

25 6 37 35 0 0 3 0 1 0 65 25 6 4 18 2 3 0 3 3 17 0 4 257
28 7 60 48 5 1 2 0 1 1 84 38 3 8 25 4 5 1 5 3 19 3 4 355
12 2 63 40 2 0 6 1 0 1 48 26 3 5 11 3 5 0 4 1 22 5 11 271
8 3 51 33 0 0 6 1 0 2 28 31 2 4 9 5 2 0 1 2 12 3 4 207
7 4 62 72 0 1 5 1 0 2 36 41 0 3 9 3 1 2 0 1 25 2 8 285
5 2 45 25 0 1 2 1 1 1 10 21 3 3 4 1 2 0 1 1 12 2 2 145
2 3 44 36 0 1 4 0 0 0 5 16 2 4 4 3 1 1 1 0 7 0 4 138
3 0 36 33 0 1 12 0 0 2 1 21 0 4 1 1 0 0 0 0 7 1 0 123
0 0 5 3 0 0 0 0 0 0 2 4 0 0 1 0 0 0 0 0 2 0 0 17

90 27 403 325 7 5 40 4 3 9 279 223 19 35 82 22 19 4 15 11 123 16 37 0 1798

 


